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Saturday

April 21, 2007

La Grande, Oregon

Hosted by

Eastern Oregon University

Agenda

	08:30 – 09:30
	Doors open - Registration.  Coffee on at 8:30

Sign in sheet – email – web site – contact info

	08:45 
	All day Vendor displays - Equipment display by all, show of unique toys.  

	09:30
	Welcome & Opening Remarks - Ground Rules 

	09:40
	Quick introductions around the room

	09:50
	OSSA.  Overview of who they are and what they do.  

	10:00
	Presentation of each counties organization structure 15 min for each county.  Participants will be provided this material at opening. 

    Each County present will also go thru a list of people / equipment / communications / groups / other resources that your teams have and use.  What can we offer each other?  

	10:30
	Break

	10:45
	Continued:  Presentations of counties organization structure.  

	11:50
	Lunch and time for equipment / review in parking area.  Vendor information.

	13:00
	Presentations by support units on what they can do for SAR and what they need from us during a search.  What is the protocol for notify / involvement with them.  (Air Resources, Special Teams, Groups and Organizations)

	13:45
	Demonstration from Wallowa County SAR Dog Team.   (Outside)

	14:10
	Training issues, combine Regional training, how can we post upcoming training information for our area. 

	14:45
	Open Discussion  -  Round Table

	15:00
	Break 

	15:15
	NETWORKING: Coordinated Team Assignments.  Break into smaller groups to share information on the following topics:  Funding, Medical, Communications, Standard Operating Procedures, Training,  Other?

	16:00
	Where do we go from here?  Expectations of us in the future?  

Future of the Eastern Oregon Conference?  

Closing remarks, stay till we are done?


